













































































We do have a special meeting scheduled or we're scheduling one to come and update you on
all the projects where they are to try to correct any deficiencies in that regard. Which is going to
be next Thursday at 3 o'clock.

Commissioner Shea

Thank you. And then on a lighter note, so | had a constituent reach out about sidewalks and
growth in the French Hill area, primarily around Chandler Street. | know that we have some,
some projects coming for Lock and Whitney Street and probably some of the.connecting streets
between them. But as we look at the sidewalks and develop that data‘is growth a part of that
item, like something that they are collecting data on, or | can't imagine that it is because it's such
a nit-picky thing in the grand scheme of like structure of sidewalks and their functionality.

But it would be nice for us to look at repointing sidewalks, especially where they come in contact
with telephone poles. That seems to be like the big thing. So, if we could develop a program to
get out there with power washer or whatever implement would be best for that to get all the dirt
out. And then re-pointed, | know that we've got additional Mason refocus on board now. | think
especially in the downtown neighborhoods, people would appreciate if we attended to that a
little more.

Lisa Fauteux, Director, Division of Public Works

That's a huge problem. And unfortunately, we don't have the staff to be able to address all of
that, but it is something that we're getting a lot of calls about. It's something that we're trying to
figure out. I'm not sure if we're going to need to subcontract that out or purchase a piece of
equipment and it gets complicated too because some of the growths are people's really nice
shrubs, we could kill them if we just go, so there needs to be some community outreach. So it's
not quite as simple asjust going by and mopping off branches and those sort of things.

Commissioner Shea

No. I'm thinking about grasses.

Lisa Fauteux, Director, Division of Public Works

Oh, the grass.in the sidewalks.

Commissioner Shea

Like curly dock weed and things like that. And it has to have some impact on the lifespan of
these facilities. So,you get the cracks, the grass makes it worse.

Lisa Fauteux, Director, Division of Public Works

Yes.
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Commissioner Shea

In the winter you get water in there, you get frost heaving to a greater extent.

Lisa Fauteux, Director, Division of Public Works

So, once we replace the sidewalks, which there are a lot of sidewalks that need to be replaced
throughout the city, that should go away to a large degree. Because you're right, a lot of that's
coming up through the cracks and voids in the sidewalks that we currently have. As far as we
can't spray pesticides on our sidewalks because we can't, it's too close to homes. So, it's a bit of
a conundrum. It's a challenge. It's something that we can look at on case-by-case basis. | can
look at Chandler and see if there's something we can do.

Commissioner Shea

Appreciate it. Thank you.

Mayor Donchess

Any other comments? Commissioner Moriarty

Commissioner Moriarty

We had some public comment today about the disk golf, which I'don't think we had been
updated at all as to what's going on with that project. So maybe we can have that at some point
because | don't know where we are. This one public individual said that the city may not be
following protocol. So of course, I'd like to know where we are.

Lisa Fauteux, Director, Division of Public Works

Sure. So, there isn't an update yet. We are working with Gove Environmental. And there were
some trees that were cut within the, now that's not under the jurisdiction of DES, but within the
buffer, there's a 40-foot buffer. So that's.something that we're going be working with the
Conservation Commission on. We haven't gone to the Conservation Commission yet because
we're still developing a plan that shows all of the impacts. But as soon as we realized that that
was happening, we immediately stopped.

And we worked, we did a wetlands delineation and we have developed a plan that shows
current impacts and future impacts. And you can cut within the buffer, it's not that you can't cut
within the buffer. It's just, you have to have a conversation with the Conservation Commission
about it.

And again, the reason | haven't given the board an update is because we don't really know at
this point. There may have been a couple of very minor impacts, that would be under the
jurisdiction of DES, which | really don't have any information on at this point. I'm not certain. But
the email from DES said very minor impacts. Gove is our wetland scientist that we hired, we
stopped, we halted, we haven't done anything else. We're waiting until all of that's in place,
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we're waiting until we meet with the Conservation Commission so that they can give us further
direction. And then we'll start construction again.

But there was one place where they crossed the brook with a piece of equipment, which should
not have happened. What should have happened was there should have been some sort of
planking or something put down before it was crossed. But again, it wasn't done maliciously in
any way. And once we realized that that had happened, we immediately stopped and said,
okay, let's stop. Let's hire wetland scientists. Let's delineate everything. That's what we're
working on now. But as soon as | know more, I'll certainly give the Board an update.

Mayor Donchess

Commissioner Shea.

Commissioner Shea

I've looked at the wetland maps and is it correct that we are not in the wetlands? Like we are not
building any sort of course items within the wetlands that are established. I've looked at both the
concept and then the wetland zones. And it seems so, | don't know. | just wanted to confirm that
that's the case.

Lisa Fauteux, Director, Division of Public Works

So, there are wetlands that are under the jurisdiction of DES, which are, you know, the major
wetlands. This is not, this is under the jurisdiction of our own conservation commission. DES
has jurisdiction when you start cutting within, if you're right in the water, other than that, it's our
Conservation Commission that has. Now out of that 40-foot buffer, but then, there's no concern.

We can pretty much’do what we want. If you walk out there it looks very good. There has been
erosion control measures putin place. We haven't been out there for a while. It's been maybe a
couple of months.now, since we've been out there, because we've been working with Gove
Environmental, and city engineers are working on a very detailed plan. That shows everything
should, from where the tea pads will go,where the holes will be, what other trees will need to be
cut, where the current impacts, where they'll be crossings over wetlands and all of that. We will
be making sure that everything's done according to the guidance of the Conservation
Commission, moving forward, we just haven't gotten to that point yet.

Mayor Donchess

Commissioner Lemen.

Commissioner Lemen

| just wanted to express my appreciation for the work that the Board is doing, your department is
doing with the homeless, because it has really made the lives of the people who do outreach at
the soup kitchen a lot better. | mean, you've been really sensitive. | could not believe it when
Matt whipped out his phone to show us this, what he called the most pristine homeless
encampment he had ever seen where the people had policed or own area. They had a tent that
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was perfect. They even had two bottles of spray cleaner, like around. So, you've been really
helpful and the porta potties are going to help a lot | think.

Lisa Fauteux, Director, Division of Public Works

Great. We're proud to be part of that team.

Commissioner Lemen

Well, everybody's been really, really, really nice to the people. So, we're, | mean, our outreach
workers are having a lot more success with dealing with people.

Lisa Fauteux, Director, Division of Public Works

That's great. I'm happy to hear that.

Mayor Donchess

Commissioner Schoneman

Commissioner Schoneman

In regards to the disc golf, | think that, where we are now, going back and talking to
environmental groups and Conservation Commission, and stopping the work, developing a plan
that shows where all the tees are and where other crossings are. Doing that now, | think
highlights what Mrs. Ortolano was. speaking about. And | have to agree that this went forward in
a way that was premature.

I'm not against disc-golf at all. But'to go in and start ripping up trees in a manner that, in the way
that this was done, | think was unfortunate. And'l think it could have been a much more
community approved community. involved project. If we had waited and done all of this work
ahead of time. I'don't think it particularly makes our department look good. To go ahead and do
all this stuff and then say, oh wait, yes, okay, we should go back and do all these other things.
It's unfortunate. And | do look forward to having some activities that are great for the city. And
I'm glad that there are so many in our city who are passionate about it. And | think that it's right,
that we should be in dialogue about it.

| also want to commend the city. | don't know if everybody knows about the fact that the city
puts on swim lessons for kids every summer for two weeks. It's a half hour lesson Monday
through Friday for two weeks, for 20 bucks. It's the best deal in town. And my son is finishing up
his second week. He loves it. We've met a lot of people, our neighbors, some of our neighbors,
some of them aren't, it's just been a really great program.

Mayor Donchess

And which pool does he go to?
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Commissioner Schoneman

Centennial. Yes. But | am, | know other moms who have been at the other pools, and all have
said that it's the best deal going. So good job guys. It's great.

Lisa Fauteux, Director, Division of Public Works

Thank you for mentioning that, because boy, we really have struggled to find enough guards
this year to be able to even staff the pools, let alone do swim lessons. It's a real tribute to
Lauren Byers and Jeff DeSalvo for working as hard as they did to make sure that our pools
were fully staffed, and we were able to open them. Some communities were not as fortunate,
you know, Concord couldn't open a couple of their pools because they just.couldn't find guards.
And those young people work really hard.

Commissioner Schoneman

It's not an easy job.

Lisa Fauteux, Director, Division of Public Works

It's not an easy job. And some of them are young, you know, some of them are 15 and 16 years
old. So, we really appreciate their efforts and that they have chosen to work for the city.

Commissioner Schoneman

I've really seen my son's confidence grow in his swimming. It's great.

Lisa Fauteux, Directory Division of Public Works

That's awesome.

Commissioner Schoneman

Yes, they did a good job.

Mayor Donchess

Any other comments? Our new City Clerk, | don't know if you've had a chance to meet yet.

Commissioner Shea

Does our new city clerk have a name?

Commissioner Schoneman

| didn't know we had a new City Clerk.
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Mayor Donchess

Why don't you introduce yourself and just tell the Board a little about yourself since you're here.

Daniel Healey

Hi everyone. My name's Dan Healey. I'm the new City Clerk. | came to you from Derry, where |
was Town Clerk 6 years. So, | just started here Wednesday, so it's my second day, just came to
see, | was watching a little of this meeting, so | just came to see the end of this meeting. I'm
currently right now, Second Vice President of the Town and City Clerks Association. So, in two
years | should be President of that Association. And I'm on a few other Town and City Clerk
Boards, Certification Committee, Legislative Committee. So, it's-nice to meet all of you.

Commissioner Lemen

| have a question. So, for years I've been a poll worker. That's not going to be prevented by me
being on the Board of Public Works, right? As long-as I'm.not running.

Daniel Healey
As long as you're not on the ballot, | don't see any issues.

Commissioner Lemen

Okay. Because | know they have a hard time getting people.
Daniel Healey
Yes.

Commissioner Lemen

Thank you.

Daniel Healey

| was actually working on that today, getting the list together for the Ward Clerks and Ward
Moderators, so they can start reaching out to their people to get staffing for the Primary and the
General Election coming up.

VIll. Personnel
A. MOTION (tabled from 6/16/22 BPW Meeting): Commissioner Lemen to accept

the resignation of Mr. Thomas C. Lacroix of Merrimack, NH, Staff Engineer, in
the Engineering Department, effective June 3, 2022.
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Nay: 0
MOTION CARRIED: Unanimously

Mayor Donchess

We're going to go into nonpublic session.

[nonpublic session]

MOTION: Commissioner Moriarty to move by rollcall to seal the minutes of the Board of Public
Works Personnel nonpublic meeting of July 28", 2022 until such time as the majority of the

Board votes, that the purpose of the confidentiality will no longer be served.

Mayor Donchess

Please call the roll.
A Viva Voce Roll Call was taken, which resulted as follows:

Yea: Mayor Donchess, Commissioner. Moriarty, Commissioner Schoneman,
Commissioner Lemen, Commissioner Shea 5

Nay: 0
MOTION CARRIED: Unanimously
MOTION: Commissioner Moriarty to adjourn the meeting.

Mayor Donchess

All those in favor of the motion, say aye.
MOTION CARRIED: Unanimously

Mayor Donchess

And the meeting is adjourned at 5:23 p.m. Thank you.
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§54) THE CITY OF NASHUA “The Gate City”
? % Division of Public Works
Parks & Recreation Department

Board of Public Works Meeting of August 25, 2022
Parks & Recreation Department

Agenda
A. Motion:  To approve the purchase of saeasonal dock from EX Dock of Hudson, NH in the

amount of $28,980.94. Department: Urban Programs; Fund: CDBG;
Activity: Sandy Pond Improvements. Pending approval of CBDG funds.

100 Concord Street » Nashua, New Hampshire 03060 e Phone (603) 589-3370 « Fax (603) 589-3465



To:

From:

Re:

A. Motion:

Attachments:

Discussion:

City of Nashua, Public Works Division

Board of Public Works Meeting Date: August 25, 2022

Bryan Conant - Superintendent
Parks and Recreation Department

Seasonal Dock Sandy Pond.

To approve the purchase of seasonal dock from E Z Dock of Hudson NH in the
amount of $28,980.94. Department: Urban Programs; Fund: CDBG; Activity:
Sandy Pond Improvements. Pending approval of CBDG funds.

Quote.

The dock at Sandy Pond is very popular. This dock will replace the current dock
which is old and needs to be replaced as it is becoming a hazardous situation. The
Nashua Yacht club uses this dock currently to launch their miniature yachts from.
This dock is also used by many people to fish from. The front rails on the dock
will be ADA compliant and have built in fishing rod holders.

There is currently an E Z Dock kayak launch on the canal and a dock at Mine
Falls that where installed in recent years and we have been very happy with them.
Purchasing the same type of system for the boat ramp will allow us to keep
common parts on hand for repairs.
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11 Friars Drive - Hudson, NH 03051
EZ DO' K 0: 603.578.9699 | F: 603.578.5585
®

www.fwmdocks.com | info@fwmdocks.com

Created Date 7/7/2022 Quote Number 00021139
Prepared By John Morin Phone 603 674 7546
Phone (603) 417-5664 Email painters@nashuanh.gov
Email jmorin@fwmdocks.com
Fax (603) 578-5585
Bill To Name City Of Nashua Ship To Name City of Nashua
Bill To 229 Main Street Ship To 25 Sacred Heart Drive
Nashua, NH 03060 Nashua, NH 03060
United States United States
Quantity Product Code Product List Price Total Price
1.00 | E900023 4'x 6' ALUMINUM RAMP W/ THRUFLOW GRAY (EZD) $899.00 $899.00
2.00 | E206010-EZGR DOCK SECTION 60" X 120" (GRAY) $2,125.00 $4,250.00
3.00 | E208010-EZGR DOCK SECTION 80" X 120" (GRAY) $2,799.00 $8,397.00
14.00 | E301100 COUPLER SET W/ COMPOSITE ROD $73.00 $1,022.00
6.00  E135350-EZGR PIPE BRACKET KIT STANDARD DUTY 3.5" - GRAY $182.00 $1,092.00
2.00 |E11602105 2-3/8” OD - 10 GAUGE X 10.5' L GALVANIZED PIPE $114.50 $229.00
4.00 | E1160214 2-3/8” OD - 10 GAUGE X 14’ L GALVANIZED PIPE $152.67 $610.68
6.00 | E100255 AUGER KIT FOR 2-1/2” OD PIPE $42.00 $252.00
6.00 E900012 EZD POLE COVER & CAP $47.15 $282.90
2.00 | E100918AL RAILING 80"SOBA ALUM W/HDW $684.17 $1,368.34
6.00 | E100916AL RAILING 5' SOBA ALUM RL/AC/SEAT (4 HDWR) $413.05 $2,478.30
6.00 | E100910AL RAILING 10' SOBA ALUM W/HDW $1,024.44 $6,146.64
1.00 | E100911AL RAILING 5' SOBA ALUM W/HDW $453.08 $453.08
1.00 | EZDDEL DELIVERY $0.00 $100.00
1.00 | EZDINSTALL INSTALL $0.00 $1,400.00
Subtotal $28,980.94
System Total $28,980.94

Accepted & Authorized
Signature:

Print Name:

Date:

To confirm order, please sign and return (fax, e-mail, mail)

CONDITIONS: 50% deposit due upon proposal approval and remaining 50% due prior to delivery/installation or at time of pick up. This
proposal is valid for 60 days. Prior to acceptance, prices for products are subject to change without notice. All sales are final. FWM Inc. is not
responsible for any on-site state, town, or environmental permitting.



&) THE CITY OF NASHUA “The Gate City"

Division of Public Works
Engineering Department

Board of Public Works Meeting of August 25, 2022
Engineering Department

Agenda

A. Motion: To approve the Sewer Service Permits and Fees as submitted.

B. Motion: To approve Change Order No. 1 with Sunshine Paving Corporation of Hudson,
NH for the amount not to exceed $125,000 for the increased cost of liquid asphalt cement.
Funding: Department 161 Streets; Fund: Bond; Activity: Paving.

C. Motion: To approve the construction administration contract for sewer siphons
rehabilitation with Hazen and Sawyer, PC of Manchester, NH in an amount of $192,876.
Funding will be through Department: 169 Wastewater: Fund: Bond; Activity: Sewer
Improvements.

D. Motion: To approve a Utility Trench Pavement Resurfacing Pilot Program as proposed
by the Engineering Department.

E. Motion: Street Opening Permits issued for Streets in Moratorium

9 Riverside Street  Nashua, New Hampshire 03062  Phone (603) 589-3120 e Fax (603) 589-3169



City of Nashua, Public Works Division

To: Board of Public Works Meeting Date: August 25, 2022
From: Daniel Hudson, P.E., City Engineer
Engineering Department
Re: Sewer Service Permits
A. Motion: To approve the Sewer Service Permits and Fees as submitted.
Discussion:  Below is a list of Sewer Service Permits issued for the period July 1 to July 31, 2022.
- >
. | 5| € |<E
Permit Location Resident Name/ Comments = S| B g0
Date Company (Residential or Fees o Sl 2| 5|®
No. Address . el el E| 8|5
Name Commercial) | 51| 8| ¢
O|m| &
711 West
Hollis St Reno Residential (5 $1.180.0
7/1/2022 | 24192 | (Teresa Way) Investment, New Homes)/ ’ 0 ' X
Lot: F-54 LLC New connection
Acct: 20516
591 West Microsociety
Hollis St Academy Commercial / 1
71172022 | 24193 Lot: E-6 Charter School Increase Use $0.00 X
Acct: 40085 Foundation
6 Summit St Residential /
7/162/202 24194 Lot: 3-119 Roger Farrar Replacement $0.00 2 X
Acct: 23632 (Record Only)
131 West Roscommon
7/19/202 24195 Glen_wood Dr Investments, Commerual-/ $590.00 X
2 Lot: 132-38 LLC New Connection
Acct: 30676
32 Summer St . Residential (2
7l 272/202 24196 | Lot: 44-77 i’ﬂm R(':"rif‘ Units) / Record | $0.00 2 X
Acct: 10376 y Only
TOTAL $1,7070.0

! The increase in flow for this commercial property did not exceed the fee schedule range, therefore no additional fee charged

2 No previous permit. Permit created for record purposes only.




To:

From:

Re:

B. Motion:

Discussion:

City of Nashua, Public Works Division

Board of Public Works Meeting Date: August 25, 2022

Daniel Hudson, P.E., City Engineer
Engineering Department

2022 Paving Program Change Order No. 1

To approve Change Order No. 1 with Sunshine Paving Corporation of Hudson, NH
for the amount not to exceed $125,000 for the increased cost of liquid asphalt
cement. Funding: Department 161 Streets; Fund: Bond; Activity: Paving.

The 2022 Paving Program contract includes an allowance to address potential
increases in the cost of liquid asphalt cement, a key component of hot bituminous
pavement production. The allowance removes speculation from the bidding
process, and pavement price escalations/reductions are calculated based on the base
price of liquid asphalt cement as furnished monthly by NHDOT Bureau of
Materials and Research. The contract base price at the time of bidding was
$625.00/ton (January 2022). The price of liquid asphalt cement has increased to
$800/ton (August 2022). The original allowance was $125,000.00. An increase of
$125,000.00 is requested to cover the anticipated additional cost of the remaining
asphalt to be placed.



To:

From:

Re:

C. Motion:

Discussion:

City of Nashua, Public Works Division
Board of Public Works Meeting Date: August 25, 2022

Daniel Hudson, P.E., City Engineer
Engineering Department

2022 Sewer Siphon Rehabilitation Construction Services

To approve the construction administration contract for sewer siphons
rehabilitation with Hazen and Sawyer, PC of Manchester, NH in an amount of
$192,876. Funding will be through Department: 169 Wastewater; Fund: Bond;
Activity: Sewer Improvements.

Hazen and Sawyer was selected as the engineering consultant to complete Phase 1
of the Capacity, Management, Operation and Maintenance (CMOM) program.
During that project, eight locations where inverted sewer siphons convey
wastewater from one side of a waterway to the other side were cleaned and
inspected using closed circuit television (CCTV). The siphons are comprised of 22
sewer sections totaling 4,700 feet in length, are made of various materials, and
range in diameter from 6 inches to 60 inches. The siphons were originally
constructed between 1965 and 1982.

Fourteen of the 22 sections in the siphons ranging in size from 8 inches to 36 inches
were identified with deficiencies that include cracks, erosion of cement lining,
corrosion, holes, and exposed rebar. Hazen provided the proposed design using
methods of pipe lining to rehabilitate the pipes and has the necessary expertise to
provide construction administration to ensure proper construction methods are
followed by the contractor.



To:

From:

D. Motion:

Discussion:

City of Nashua, Public Works Division

Board of Public Works Meeting Date: August 25, 2022

Daniel Hudson, P.E., City Engineer
Engineering Department

To approve a Utility Trench Pavement Resurfacing Pilot Program as proposed by the
Engineering Department.

The Engineering Department is proposing a utility trench pavement resurfacing pilot
program as a final resurfacing alternative intended on decreasing construction impacts on
low impact projects. A presentation will be made to compare the current standards and
processes to the proposed pilot program.

The pilot program has two objectives:

1. Expedite construction by reducing the width of gravels replacement outside the
utility trench limits.

All excavation will be completed prior to a waiting period and will be
limited to the extents of the damaged area only.
Road gravels and full depth binder pavement will be placed prior to the
waiting period.
A wearing course mill and inlay will be placed after the waiting period,
extending a minimum of 2-feet beyond the limits of the full depth trench.

2. Improve pavement patch performance by stepping the pavement joint, thereby
reducing opportunities for water intrusion.



To:

From:

City of Nashua, Public Works Division

Board of Public Works

Daniel Hudson, P.E., City Engineer
Engineering Department

E. Informational:

Meeting Date: August 25, 2022

Street Opening Permits issued for Streets in Moratorium

Discussion:  Below is a list of Street Opening Permits issued for streets in moratorium for the
period of July 1 to July 31, 2022.

poproved | No. | Lotin | pavea| CompamyNeme | TypeofWork
07/13/2022 | 22-509 | 37-39ForgeSt | 2018 |  Liberty Utilities Emergg‘%ﬁ‘s Leak
07/14/2022 | 22518 | 158 TempleSt | 2018 |  Liberty Utilities Emergg‘%ﬁ‘s Leak
07/14/2022 | 22-519 | 41 MonicaDr | 2020 Pe””if/t‘/‘(‘;'éswater Emergency Water Leak
07/20/2022 | 22-533 | 41 SyracuseRd | 2018 Pe””if/t‘/‘(‘;'éswater Emergency Water Leak
07/21/2022 | 22-541 | 22PembertonRd | 2020 |  Liberty Utilities Emergg‘f%ffs Leak
07/25/2022 | 22-545 |  6HyamnisSt | 2020 |  Liberty Utilities Emergg‘f%ffs Leak
07/25/2022 | 22-546 |  4RowleySt | 2020 |  Liberty Utilities Emergg‘f%ffs Leak
07/26/2022 | 22-554 | 144Canal St | 2019 |  Liberty Utilities Emergg‘%ﬁ‘s Leak
07/28/2022 | 22562 | 39 CoburnAve | 2019 |  Liberty Utilities | =9 fea;a?P“t'Off
07/29/2022 | 22565 | 8HastingLn | 2021 | Liberty Utilities Emergg‘f%ffs Leak
07/29/2022 | 22-571 4 Canal St 2019 |  Liberty Utilities Emergency Gas Leak

Grade 1




8 THE CITY OF NASHUA —

Division of Public Works

Administration Department

Board of Public Works Meeting of August 25, 2022
Personnel

Agenda

A

w

o O

m

Motion: To accept the retirement of Dan Odierno, Truck Driver, effective August
19th, 2022.

Motion: To accept the resignation of Jake Coutu, Truck Driver, effective August 23,
2022.

Motion: To accept the resignation of Thomas Hudon, Process Chemist, at the
Wastewater Treatment Facility, effective August 3, 2022.

Motion (tabled from 7/28/22 BPW Meeting): To approve and unseal the nonpublic
minutes for Personnel from the Board of Public Works Meeting of June 16, 2022.
Motion: To approve and unseal the nonpublic minutes for Personnel from the Board
of Public Works Meeting of July 28, 2022.

9 Riverside Street » Nashua, New Hampshire 03062 e Phone (603) 589-3120 e Fax (603) 589-3169



To:

From:

Re:

A. Motion:

Attachments:

Discussion:

City of Nashua, Public Works Division

Board of Public Works Meeting Date: August 26, 2022

Jon Ibarra, Superintendent
Street Department

Retirement of Dan Odierno

To accept the retirement of Dan Odierno, Truck Driver, effective August 19",
2022.

Resignation Letter & Acceptance Letter

Mr. Odierno has worked for the Division of Public Works since 1995. He has
been an asset to the City and we wish him the best of luck in his future endeavors.



4/8/2022

Dear John Ibarra,

This letter is meant to serve as an official notice of my retirement from Nashua Public
Works, effective August 19, 2022.

My time with the company has filled me with a sense of purpose and belonging that none
other could offer. | have worked for Nashua Public Works for the past 34 years and will
always be thankful for the opportunity you gave me.

Nashua Public Works will always have a place in my heart. Thank you for the opportunity
and best of luck in the years to come.

Dan Odierno



§54) THE CITY OF NASHUA TH G G
: " Division of Public Works
Street Department

April 11, 2022

Mr. Dan Odierno

Nashua, NH 03064

Dear Dan,

I would like to acknowledge the receipt of your resignation and desire to retire effective August
19, 2022. 1 would also like to personally congratulate you on your retirement from the City of
Nashua, DPW and the thirty-four years of service you have provided in the City. 1 enjoyed
working with you during your time here, and | consider you not only a valuable asset to the City
but an enjoyable presence in the office, as well.

I can only imagine you are excited by the new adventures that await you in the future. Please
know that you will be missed by all of us at the Street Department, you certainly deserve your
retirement. Your hard work and dedication have greatly benefited the City.

I wish you the best in your future endeavors.

Please keep in touch and visit often if you find that you have the time. | hope you have a fun and
rewarding retirement.

Best Wishes

Jon Ibarra

9 Stadium Drive » Nashua, New Hampshire 03062 « Phone (603) 589-4750 « Fax (603)
594-3396



To:

From:

Re:

B. Motion:

Attachments:

Discussion:

City of Nashua, Public Works Division

Board of Public Works Meeting Date: August 25, 2022

Jon Ibarra, Superintendent
Street Department

Resignation of Jake Coutu

To accept the resignation of Jake Coutu, Truck Driver, effective August 23, 2022.
Resignation Letter & Acceptance Letter

Mr. Coutu has worked for the Division of Public Works since 2022. He has been
an asset to the City and we wish him the best of luck in his future endeavors.



City of Nashua
Board of Public Works Retirement System Treasurer's Office (603) 589-3194
229 Main Sfreet Human Resources (603) 589-3230

.Nashua, NH:.OS_QGO Conl __ Treasurers Office Fax (603) 589-3228

**FOR SERVICE RETIREMENT OR RESIGNATION USE ONLY**
Nare: _]aCOL [&ufgl./

Address: .

Date: Au GU/""f 2, el

Note: To avoid delays in processing your reguest, your retirement date must be at least 45 calendar
days from today’s date.

; Please ‘accept this letter as the formal notification of my rcmemazlease circle one) from
the City of Nashua. My last day of employment will be, A E;Z

(Date)

I understand I must submit this letter to the Department Superintendent and the Human Resources -
Department. Additionally, I understand I must contact the Pension Administration firm Hooker and
Holcombe at 1 §66-495-3548 to file for retirement benefits or I can begin the process through the portal

found at www.nensionedge.com. I have any questions about this process, I may call the Office of Human

Resources department or the Treasurer’s Office at the phone numbers listed above. . (Initial)

Sincerely,

il

(Signature) ' o \

Accepted by:

-

Department Superintendent, Division of Public Works

I Y

Dlrector of Human Resom'ces or des1gnee : .
BPW Retirement Form, Revised 09/23/2019
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Division of Public Works

Street Department

August 5, 2022

Jacob Coutu

Nashua, NH 03060

Dear Jake,

I have received and accept your letter of resignation from the position of Truck Driver, dated on
August 3, 2022, to be effective August 23, 2022.

Best of luck in your future endeavors.

Best Wishes

Jon Ibarra

9 Stadium Drive * Nashua, New Hampshire 03062 « Phone (603) 589-4750 « Fax (603)
594-3396



To:

From:

Re:

C. Motion:

Attachments:

Discussion:

City of Nashua, Public Works Division

Board of Public Works Meeting Date: August 25, 2022

David Boucher, Superintendent
Wastewater Department

Resignation of Thomas Hudon

To accept the resignation of Thomas Hudon, Process Chemist at the Wastewater
Treatment Facility, effective August 3, 2022.

Resignation Letter and Letter of Acceptance

On August 13, 2022 Mr. Hudon gave notice of his resignation, effective August
3", 2022. We wish him well in him well in his future endeavors.



Tom Hudon

Nashua Wastewater Treatment Facility
Process Chemist

7/13/2022

Dear Michelle Gaudette and David Boucher,

I regret to inform you this letter is my formal notice of my resignation from my position as
Process Chemist and Quality Assurance Officer, effective August 3, 2022. I am very thankful
for the Jast two and a half years here at the City of Nashua, and this was not an easy decision to
make. During my tenure I have grown tremendously as a professional and as a person, thanks to
the guidance from my supervisor and management.

Please let me know how I can assist during this period of transition. I will do everything to make
this transition as smooth as possible by wrapping up any current projects and begin transferring
any pertinent data to the S drive. T have faith this laboratory will continue to thrive and meet all
expectations that NHDES and NELAC requires with Michelle Gaudette at the helm.

I am confident that this facility will continue to serve the City of Nashua as an asset and will
continue to mitigate the effects humans have on the environment. I am grateful for the
opportunity to assist in this endeavor, and the experience I gained here will remain invaluable,
Once again, thank you for the opportunity.

Tom Hudon

Process Chemist
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Wastewater Treatment Facility
Department of Public Works

July 15, 2022

Thomas Hudon

Merrimack, NH 03054

Dear Thomas,

I have received and accept your resignation letter effective August 3,
2022. We thank you for your service to the City and best wishes on your
future endeavors.

Sincerely,

G2e) S i o

David L. Boucher
Wastewater Superintendent

2 Sawmill Road » Nashua, New Hampshire 03060 e Phone (603) 589-3560 « Fax (603) 594-3474



Board of Public Works Meeting of August 25, 2022
Division Department Report

Engineering Department

2022 Sewer Rehabilitation (Lining). 2022 sewer pipe assessment and lining has been
awarded to Kenyon Pipeline Inspection of Queensbury, NY. Field work is expected to begin
in September and includes the lining of previously identified pipes in poor condition, and
CCTV of additional sewer and drain pipes, particularly on streets scheduled for paving in 2023.
2022 Sewer Replacement Project. Recent work by SUR Construction West includes sewer
main replacement on Mt Pleasant Street and behind Rivier University off of Oldfield Rd. A
change order was approved for additional repairs of defects discovered through ongoing CCTV
inspection work.

Capacity, Management, Operation and Maintenance (CMOM) Phase 2. Scheduling of
CCTV inspection of sewers and storm drains and inspection of large underground structures
are continuing. An inventory of existing green infrastructure on City-owned properties is being
developed.

Siphons Rehabilitation Design. Insituform was selected through competitive bid as the
contractor to line 14 of 22 barrels at 7 of the 8 siphon locations. Approval of a contract for
Hazen to provide Construction Administration for this project is pending. Lining is scheduled
to begin this fall.

MS4 Stormwater Permit. Staff attended a Stormwater Coalition meeting on August 10" to
discuss upcoming requirements of the permit. Field work for dry weather outfall screening is
completed, with about 70 outfalls being investigated this summer for illicit discharges. The
information to be included in the required EPA Annual MS4 Stormwater report due September
28" is being gathered.

2021 Paving Program Arterial, Collector, and Residential Roadways. Sunshine Paving
has resumed work on the 2021 carryover roadways. Currently 8 of the 15 carryover roadways
have been completed. Work consists of milling, structures adjustment, ADA curb ramps
reconstruction, and paving.

2022 Paving Program. Sunshine paving is continuing work on roadways in the 2022 contract.
Currently 41 of the 65 roadways have been completed and 22 roads are under construction.
Work consists of milling, structures adjustment, ADA curb ramps reconstruction, and paving.
2022 Pavement Preservation Program. Indus has completed crack sealing on 72 streets
totaling 16.5 miles this season. Fog sealing has been completed on Somerset Parkway, Amherst
Street, Broad Street, and Kinsley Street.

FHWA - EDC-5 Grant. Nashua was selected as a sub-recipient of an AID Demonstration
grant for the implementation of the Safe Transportation for Every Pedestrian (STEP) Program
Implementation Project intended on improving pedestrian safety and connectivity in the greater
downtown area. The project is currently in the engineering study phase.

Veterans and Taylor Falls Bridges Rehabilitation. Construction documents prepared by
engineering firm DuBois & King detailing planned bridge repairs are in the process of final
review. This project is being completed jointly with the Town of Hudson, with planned
rehabilitation of the Veterans Bridge and the Taylor Falls Bridge in consecutive years. Bidding
is on hold pending allocation of construction funding.



Canal Street Bridge Repairs. New England Infrastructure, Inc. of Hudson, MA is making
repairs to the concrete substructure and minor repairs on the bridge barrier in an effort to
remove the bridge from NHDOT’s Municipally-Owned Red List Bridges list. Completion is
expected this month.

East Hollis Street and Bridge Street Reconfiguration. The Engineering Department is
working with Economic Development, consultant McFarland-Johnson and NHDOT in
progressing the final design of this project. However, recent test pits revealed the presence of
asbestos in the project area and design is on hold while consultants conduct additional material
testing to ascertain the extent of historic asbestos fill and assess potential cost and schedule
implications.

Heritage Rail Trail East Project. The Engineering Department is working with the
Community Development Division on the advancement of this pedestrian and bicycle trail
project. It will be similar to the trail along West Hollis Street, west of Main Street. The project
is currently in design by consultant CMA Engineers.

Main Street Base Plan. Engineering is completing historic research, field review, and utilities
coordination in an effort to develop a comprehensive base plan to support future projects on
the Main Street corridor including the recent emergency sewer replacement at Park Street.
CCTV inspections of the 1869 brick sewers are being reviewed. The 1860 granite block culvert
has been located in places on the east side of the Main Street bridge as well as locating existing
storm drain outlets to Nashua River (northern side of bridge).

Factory Street Complete Street Plan. Engineering is developing a complete street plan with
ADA compliant sidewalks, new curb, and improved road drainage. Consultant Hayner-
Swanson has been retained to investigate separation of sanitary sewer and storm drain.
Sidewalk Curb Ramps Replacement Project. Approval is pending for a contract with
William P. Davis, LLC to complete ADA curb ramp improvements on East Dunstable Road
and Manchester Street this year in advance of planned paving. Engineering will provide
construction inspection and administration services.

City-Wide Pedestrian Infrastructure Inventory and Conditions Assessment. The
Engineering Department and the Nashua Regional Planning Commission (NRPC) recently
completed a city-wide inventory and field assessment of pedestrian infrastructure. Field data
was collected utilizing the Statewide Asset Data Exchange System (SADES), a GIS-based
program managed by the UNH Technology Transfer Center (T?). NRPC and the Engineering
Department each fielded a two-person team for approximately six weeks collecting data on
over 185 miles of sidewalks, 700 crosswalks, 2,700 curb ramps and 300 pedestrian push
buttons. This work is part of an effort to improve compliance with the Americans with
Disabilities Act (ADA) requirements and support development of a comprehensive ADA
Transition Plan.

Nashua Levee. Consultant Hazen developed a technical memo investigating the current use
of the pump station and the emergency overflow storage basin, as conditions have significantly
changed since the original levee design and construction. The memo included hydraulic
analysis using the existing interceptor and wet weather inline storage systems to demonstrate
that decommissioning of these facilities is feasible. The memo was submitted to USACE in a
letter on July 15". The USACE responded that conditions still required that the pumps and
basin remain in place in the likely improbable but not impossible significant wet weather event
occurs where this system may be needed. Engineering staff inspected the levee for so



maintenance items can be addressed prior to the USACE annual Routine Inspection scheduled
for September 15™.

Atherton Ave Park (Soccer Fields Project). Engineering is assisting the Street Department
and Parks & Recreation Department during construction of a parking lot, basketball court, and
two small soccer fields at the park to replace the existing baseball and softball fields.
Construction is underway and scheduled to be completed in spring 2023.

Mine Falls Pedestrian Bridge at Nashua High School South. The temporary pedestrian
bridge was delivered to the site and installed by Beck & Bellucci on August 3. The bridge
was officially opened to pedestrians on August 10" following construction of approach ramps
by the Street Department. Engineering is working with Hoyle, Tanner, & Associates to design
a permanent replacement bridge anticipated for construction in 2023/2024.

New Searles Road at Wilmington Street Drainage Improvements. Engineering has
contracted RWC Enterprises to replace two catch basins in New Searles Road at its intersection
with Wilmington Street. Work is scheduled to be completed by September 30",

Traffic Signal Infrastructure on DW Highway Damaged. Traffic signal infrastructure at
Tulley Automotive Group and Circumferential Highway westbound ramps at DW Highway
was damaged when an Eversource pole fell, causing a power surge in the traffic control cabinet.
This resulted in the equipment within the cabinet being damaged to the point where
replacement is necessary. This is a NHDOT owned cabinet, and DPW will be assisting them
as needed to make the necessary repairs.

Gridsmart Cameras. Electric Light installed a new single Iteris camera at the Baldwin Street
approach to Amherst Street on Friday, August 121",

Memorial for Officer Graziano. Public Works assisted the Police Department in adding a
sign in memory of Officer Edward “Rocky” Graziano at the South Main Street roundabout.
No Parking on East Dunstable Road. Signage to restrict parking on East Dunstable Road on
the east side from a point 410 feet west of Spit Brook Road (adjacent to Roby Park) to the
Dunstable Massachusetts town line has been installed.

3 Cotton Road, Pressed Café. Pressed Café is in the process of hiring a traffic consultant to
review ways of improving traffic flow on site. There have been complaints from the businesses
along Cotton Road about difficulties entering and exiting particularly during peak periods.
Private Development. Reviews include newly submitted or resubmitted plans for: 420 South
Main St (Rivier Village Housing - Phase 1), Gateway Hills (Spindlewick Dr) Conservation
Subdivision, 7 Westbrook Dr Lot Line Adjustment, 145 to 149 Temple St redevelopment, 607
Ambherst St Site Plan, 6 Northwest Boulevard Site Plan, 1 Redmond St Site Plan, 15 Bartlett
Ave Subdivision, 17 Bartlett Ave Subdivision and 195 Daniel Webster Highway.

Survey Work. Recent survey work includes: survey of 218 Manchester Street for a signal
easement, continued work on 217 West Hollis for a sidewalk easement, survey of the parking
lot at Roby Park, Concord St. at Main St. for drainage issue and sidewalk inspection for the
SADES program.

Sewer Service Backups. The following locations reported sewer backups and investigations
and/or assistance was provided: 10 Wilder St, 6 Summit St, 4 Aston St, 86-90 Main St, Fifth
St, 32 Summer St, and 591 West Hollis St.

Street Opening Permits. Engineering issued a total of 77 Street Opening Permits during July.
Encumbrance Permits. Engineering issued a total of ten Encumbrance Permits during July.
Sewer Permits. Engineering issued five Sewer Permits during July.



Wastewater Department

Operations: The Operations department continues daily operations of the Facility as well as
monthly inspections and checks, maintaining proper operation of the Facility. The operators
took a contact chamber offline to clean and inspect, the chamber is now back on line.
Operations performed basic maintenance on our hypochlorite pumps. Operations set up and
got a new chlorine analyzer running with help from the electrician at the Screening and
Disinfection Facility.

Maintenance: Maintenance has continued preventative maintenance at the Facility and the
13 outlying pump stations. Maintenance tore down a grinder and a gearbox to troubleshoot
and rebuild. The mechanics removed and troubleshot a tank drain pump which is now out for
repair. The Facility received a RAS pump back from an outside contractor, the mechanics
installed and aligned it and the electrician wired it back in. The RWWP for Wet Weather
returned and was installed and wired.

Collections: The collections crew have completed the monthly CSO and siphon inspections.
The crew have also continued the weekly Bicentennial siphon inspections. The camera crew
completed camera work on Huron, Columbia, Pine, Medical Center and Celina. The
collections crew have completed more than 100 catch basin cleaning and inspections in the
area around the Broad St Elementary School. The collections crew also assisted the
operations crew in cleaning the East chlorine contact chamber at the Wastewater facility.
Laboratory: The Laboratory continues daily analyses for permit compliance and process
control. The monthly and quarterly QC checks for July have been completed; results are
acceptable and on file. We have received all the results from the June 17" NHDES SQC
sampling and will be required to resample due to exceeding limits on two parameters. On June
23" NHDES conducted their annual onsite audit and the laboratory received passed with no
deficiencies found. Our Process Chemist gave his notice and his last day of work was on
August 3, 2022. Our summer intern’s last day will be on August 26, 2022, to return to school
to finish his Senior year. The laboratory supervisor held Data Integrity training sessions on
July 19" and 21% for employees Facility wide. The Process Chemist completed the Internal
Audit and calculated the raw influent flows for the month of July. The laboratory continues to
process additional samples throughout the week for process control, including COD and TSS.
Energy Recovery Upgrades: The Energy Recovery generators continue to run reliably which
lowers the Facility’s electrical energy needed from the grid. The contractor has agreed to
provide a new pressure relief valve and blower on the gas blending skid due to issues with each
piece of equipment. We are working with them to complete these items as well as some others.
Phase 11 Pump Station Upgrades: Contractor DeFelice has completed the installation of
outside block at Santerre and Blackstone pump stations. They are installing interior sheetrock
for the walls and ceiling at both locations. Some additional electrical work has also been
completed. They have completed installation of the pump station wet wells and control
panels at Maurice and Spalding.



Door Upgrades Project 2021: Dube’s General Contracting has satisfactorily completed the
scheduled work on the door upgrades throughout the wastewater plant. Plant staff will examine
all doors at the plant to determine if there are other repairs needed since the last door evaluation.
Primary and Secondary Digester Coating: This project involves recoating the primary and
secondary digester, and corroded areas in the center stairwell between the 2 structures. The
contractor (John W. Egan Company) has completed repairs and coatings on the primary
digester, with minor work still to be completed on the structure. They are currently sand
blasting the secondary digester. Following this work, they have several other items to complete
including blasting and coating an exterior metal roof access ladder, a corroded interior section
of pipe in the wet weather building, and some change order work. Their schedule states all
work should be completed by the end of September.

Dry Well Piping and Valve Replacement: Wright Pierce is working on finalizing the
preliminary design report for this project. Following the preliminary design phase, a new
contract will be prepared for final design.

Parks & Recreation Department

Holman Stadium. The Silver Knights season has come to a close with the team winning the
championship for the sixth time. It was an exciting year for the Silver Knights. The field has
held up well considering the heat and drought this summer.
Stellos Stadium. The summer camp season has come to an end and football season is
underway. Stellos has a full schedule of games through November.
Summerfun. A very successful 2022 season is almost completed and will end with Wheels
and Wings September 17th. The department continues to provide good quality entertainment
for residents.
Fall Ball. We are currently taking applications for our instructional fall ball league.
Residents may sign up on line or at the Park and Rec office.
Summer Camps. Summer camp season is completed. These camps were very successful. A
complete summary of the camp season will be coming in the next few months.
Downtown. The Department continues to maintain the beds downtown. The annuals and
perennials are doing well. We will be scheduling some new tree plantings this fall.
Greeley Park. The park is being used every day. The wading pool was put back in operation
two weeks ago after some extensive repairs to the floor of the pool. Attendance after
reopening has been very high.
Projects. We are looking to start work at the following locations:
v Fields Grove basketball court will be re-paved with new basketball hoops
installed as well.
v Atherton Field renovation is has started and moving forward. The Parks and
Street Department, in a joint effort, have been handling this project.
v Playground inspections are ongoing with any issues that arise being addressed.
v St. Andrews Park improvements have started. Trees have been removed for the
installation of a new playground that will take place in May of 2023
v A new dock at Sandy Pond



Pools. The pool season has come to an end with the pools at Crown Hill and Centennial
closing on August 19". Rotary pool will close August 27th and the wading pool at Greeley
and the splash pad at Sandy Pond will remain open as long as possible.

Central Irrigation. Installing new controller clocks has begun, thus bringing more fields
on-line allowing us to control from a desktop or tablet. The installation of flow meters and
master valves will commence after the weather because conducive as each of the systems
will be down for several days during the installation.

Food Truck Festival at Holman Stadium. Join the Nashua Chamber of Commerce for the
2022 Food Truck Festival Sunday, September 25™. Tickets are available through the
Chamber website.

Brewfest. The 8th Annual Brewfest was held on Saturday August 20", Over 2,500
participants visited the festival to sample craft beers and food from local restaurants. A
portion of the proceeds for the event go to PAL

Biddy Basket Ball. The 2022 / 2023 season sign up will begin in September. Look to our
website for sign up information.

Wheels and Wings. This event is scheduled for September 17" at the Nashua Airport.
Fright Night. This year’s scare is scheduled for Friday, October 28™". Details will follow.
Senior Outing. Mark your calendars for Sunday, November 13" this event will take at the
Courtyard Marriott.

Street Department

Street Department completed tasks
0 1 catch basin repairs.

33 pothole repairs

1 berms

1 manhole repairs

2 sinkhole repairs

2 sewer repairs

O O0OO0OO0O0

Asphalt Repairs
0 Street department crews continue to fill pot holes city wide as the weather permits.
o Crews working on several projects, including, Fields Grove basketball restoration,
Atherton Park and temporary bridge on the canal at Nashua South

Traffic
o 12 traffic signal problems were responded to and fixed.
o Numerous electrical issues involving street lights have been addressed.
o Crosswalk striping is ongoing citywide, including red school zones.

Fleet
Preventative maintenance and repair of the fleet is ongoing daily.

Solid Waste equipment and vehicles are repaired daily.
Streets equipment is repaired and serviced as needed daily.
Parks mowers are coming in for mower blade sharpening weekly.

O O OO



o Parks will be cycling the fall season equipment for service and repair towards the
end of August.

o0 Vehicle parts are still difficult to find and procure seems to more towards electronic
components.

0 NH State Inspection for 2023 has started and due to finish end of September.

0 CNG tank inspections have started for (34) assets and are scheduled to be

completed by December.

(2) Open Mechanic 1 positions — we using vendors as needed.

0 (1) Open Fleet Manager position - Fleet Foreman is filling in as needed to keep
operations moving.

@]

Weld shop
0 An outside vendor has been helping with welding on urgent repairs.
0 Mechanics are filling in for the open welder position as needed on smaller repairs.
o Welder position has been filled and will be starting on the 29" of August 2022.

Solid Waste Department

Solid Waste Department:
0 210 bulk item pickup and 108 metal pickup stops were completed in July.

Recyclables Shipped in July 2022:

324 tons of single stream recycled materials.

8 tons of E-waste.

5 tons textiles and books.

57 tons of scrap metal.

1200 gallons of used motor oil.

272 appliances evacuated of CFC’s.

4 boxes of rechargeable batteries.

The charge for single stream recycling for July is $33.42/ ton.

O O0O0O0O0O0O0O0

Recycling Bins & Carts:

51 Recycling carts were sold in July.

12 Recycling bins were given to 6 residents including 4 new residents.
0 17 Trash carts distributed or replaced.

0 36 Trash carts repaired.

(elNe]

Permits Sold for 2022:
o0 14148 Residential Permits.
o0 689 Commercial Permits.

Curbside Collection:
o 1856 tons of MSW.



0 278 tons of Recycling.
0 233 tons of Soft Yard Waste.
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